Town Council
Special Meeting
September 17, 2026, 8:00 AM
Council Chambers, La Plata Town Hall
305 Queen Anne St.
La Plata MD

Agenda
Call to Order

1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Approval of the Meeting Agenda

Zelos Facilitated Agenda

2.1.
o Welcome, opening remarks, icebreaker
o Session purpose and agenda review
o Retreat agreements
2.2.
o Review the Zelos strategic planning model and evaluation questions
o Review La Plata’s current strategic framework
2.3.
o Review and discuss results from community survey
o Town Manager and Assistant Town Manager share operational priorities
2.4.
o Group visioning activity
2.5.
o Break
2.6.

o Review and update strategic goals and brainstorm outcome measures



2.7.

O

Create objectives

2.8.

o Review, discuss, and add to list of strategic initiatives
2.9.

o Lunch
2.10.

o Align strategic initiatives to goals and objectives
2.11.

o Prioritize list of initiatives and discuss timing
2.12.

o Wrap-up, next steps, and closing activity
Adjourn

3.1. Adjournment



